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2012 OICF Grant Application Form
2012 Grant Applications must be postmarked no later than

Thursday, March 15, 2012

If you questions regarding the 2012 OICF Grant Application, please contact:

Coleen O’Brien

Grant Committee Chairperson

(360) 376-4808 or e-mail grantapplications@oicf.us
When completed, include all attachments and mail to:

OICF Grants Committee

PO Box 1496
Eastsound, WA 98245

Or hand deliver to the OICF office:

141 Prune Alley, Suite 201

(Above Ama Tara, across from Island Market parking)

OICF will consider applications to cover a small percentage of a nonprofit’s critical or general operating funds if the applicant can demonstrate compelling and unusual need.

OICF wishes to help nonprofits become as healthy effective and efficient as possible, and be good stewards of community resources. If your organization is applying for general operating funds, at least one representative (current board member or staff) must, within the calendar year, have attended or plan to attend a professional development training program relating to management, governance, fundraising or finance. Training programs need not be OICF-sponsored. The organization must be able to explain how the training has applied to its operations.

COVER SHEET

Name of Organization: 

Type response here…

Mailing Address:

Type response here…

Phone:

Type response here…

E-mail Address:

Type response here…

Organization’s Web address:

Type response here…

Contact person and title — (this person should be available March 26-April 12, 2012)
Type response here…

Nonprofit status — include IRS Letter of Determination (as an attachment if not on file at OICF) 

Type response here…

Dollar amount of this grant request:

Type response here…

Concise project description (please describe the specific activities you would like OICF to fund, and identify specific outcomes you expect to achieve as a result):
Type response here…

Signature of Board President:

Name ______________________________ Date ______________

PROPOSED PROJECT BUDGET
Describe total project costs in detail:

Type response here…

Project costs to be covered by OICF grant (dollar amount) 

$_________

Non-cash contributions (e.g. volunteer labor, in-kind contributions, etc.):

$_________

Other funding sought for this project (dollar amount, from whom, etc.): 

$_________

Other funding received for this project (dollar amount, from whom, etc.): 

$_________

If you are applying for operating expenses:

Please explain the compelling and/ or unusual need:


Type response here…
Please describe the professional development that a board member or staff has participated in and how that training has impacted your operations.


Type response here…


Plans to maintain the project after the funding period: Type response here…

PROPOSED PROJECT DESCRIPTION
Objectives (include short term and long term outcomes):

Type response here…

Timeline:

Type response here…

How will this project meet an important community need? 

Type response here…

Describe the demographics and numbers of people who will be served by this project: 

Type response here…

Project Facilitator and qualifications:

Type response here…

Individual accountable for funds: 

Type response here…

Indicate how you will evaluate results of the project:

Type response here…

If the proposal is to purchase physical equipment, estimate the life span of the equipment and/or likelihood of reuse by this or another organization once this project is completed.

Type response here…

How does this project relate to the organization’s mission and goals?

Type response here…

Has this organization’s governing board approved this project?  If not, why not?

Type response here…

REQUESTED ATTACHMENTS

1. 
Organization’s Mission Statement

2. 
History and Accomplishments

3. 
IRS Letter of Determination (see note below)

4. 
Important goals your organization hopes to accomplish over the next 12 months.

5. 
List of Organization’s Board Members

6.
Organization’s Annual Budget and Current Financial Statement – Including Balance Sheet and Profit & Loss Statement

7. 
If this project is a collaborative effort, the application must include supporting letters from all participating nonprofits and agencies.

Note: If the organization has filed any of the above attachments 1, 2, or 3 with OICF in the last couple of years, you need not provide this information again, unless it has changed.  Please contact OICF if you are not sure what has been filed before.

REQUESTED INFORMATION (new in 2012)
OICF spent the past eighteen months striving to assess the primary needs of Orcas Island (read about the Community Needs Assessment on our website at: http://oicf.us/oicf-in-the-community/need-assess/).  As the needs of our community grow, we are working together to build our community capacity to meet those needs. As a part of our work, OICF has been learning about more effective ways to support and strengthen the local nonprofits providing services to our community.
The following questions are focused on three areas: Board Strength, Organizational Strength and Programmatic Strength.  They are intended to provide a form of reflection and self evaluation to identify areas of strength and opportunities for further development within each organization.  OICF plans to use the information gathered to design future nonprofit capacity programs and focus our organizational support efforts.  Nonprofits come in all sizes, strengths, and have widely varied missions and what works for one may not for others.  That being so, please consider the questions below and answer those questions as they apply to your organization.  We have included an optional Board Chart to complete if you find it useful.
Board Strength
1. How many board members do your by-laws require and permit and how many are currently serving? How long have current trustees served?
2. Are all of the office positions filled? How many terms has each officer served?
3. Is there a particular officer position that is a challenge to keep filled?
4. Does your organization have a succession plan in place for both board membership and leadership?
Organizational Strength
1. Briefly describe your organization’s planning and decision-making processes—short-term and longer-term.  Do you use any specific tools (strategic plans, annual goals, committee structures) to assist with the process?
2. How many staff members are currently employed and what is the organizations full time equivalence?
3. How often does your organization formally review staff?

4. What evidence do you use to know whether you are successful in your work with your “end users”? 
Financial Strength
1. What plans and strategies do you have in place to ensure the financial sustainability of your program(s)?
2. Is your organization able to meet its budget and fundraising goals?
3. If there are state and federal compliance requirements your organization must meet, what is your organization’s current status?
Programmatic Strength
1. What sources does your organization use to identify the most effective practices in your field?

2. How are these practices conveyed to staff (if any), the Board, and volunteers and how are they supported to implement these practices?
What organizational challenges would you like addressed in future nonprofit trainings?
Board Membership Table (optional)
Organization Name: 







Number of board members specified by by-laws: 



One term of service equals 

years.

2012 Board Members are:

	Name
	Position
	Current Term
	Number of terms served

	Jane Brown

	President
	2010 - 2014
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